The Maine Personnel Committee met monthly with Rev. Marisa Laviola, Conference Minister (CM), except during her Sabbatical and in August. We provide a confidential sounding board to Rev. Laviola on the health of the Conference and the challenges she faces in ministry. Topics of conversation include staff relations, the ongoing work and transition to Pilgrim Lodge, defining priorities among many competing demands, and relations with the various boards and ministries.  We also met twice on our own to process and compile feedback from our annual review of the CM, which we submitted to the Board of Directors in January of 2025.  We are now beginning the process for 2026.

The annual evaluation is a major role of the Personnel Committee.  Each year we refine the process to get a handle on the sprawling nature of the Maine Conference, and the many roles taken by the CM. In 2024, our process was weighted towards staff and Committee on Ministry Chairs. The 2025 evaluation had a stronger focus on Association officers.  We also get a sampling of congregations and pastors the CM has served during the year. In 2026, that will be a wider focus of the evaluation process. Rev. Laviola is open to feedback and strives to respond effectively and personally to what she receives.

An underappreciated part of the Conference Minister’s role is overseeing staff. This is the first year in Rev. Laviola’s term we have had consistency of personnel, and it makes a big difference.  The complete turnover of staff took time to recover from the lost institutional memory and develop a more cohesive new staff. This behind the scenes work is essential for the health of the Maine Conference.

Thank you to all the volunteers who serve on the Personnel Committee, including John Thompson, Pamela Williams, Rev. Vicki Reeser, and Elizabeth Haynes.

Respectfully Submitted,
Rev. Todd Weir, Chair (Boothbay Harbor UCC)


