Maine Conference, UCC
Development Committee

Annual Report

Committee Members: John T., lan L., Sara W., Carol K., Beth H., Brad H.,

Marisa L.

Committee Mission (s):

The Development Committee has two high level objectives; The first focus is to do with
fund raising. The fund-raising objective is to continuously review existing fund-raising
efforts to continue or eliminate them. The second focus is to develop new, creative
fund-raising efforts that will benefit the Conference in the long term.

The second high leveobijective is to create and implement ways to promote, for lack of
a better term, the Maine Conference.

2025/2026 Accomplishments:

e Designed and distributed a three-fold brochure promoting things such as, but not
limited to, Friends of the Maine Conference, Conference dues, etc.

e Consolidating the various Conference email ID’s enabling us to better target
groups for email communications.

e Thanks to having lan’s expertise on the committee, we have been able to
produce and implement several YouTube and Facebook videos.

e Organizing as well as the farmhouse conversion itself. and implementing the
Capitol Campaign designed to help offset expenses associated with the
conversion.

The weeks right after the Annual meeting will mark the first full year for the
Development Committee. The Committee has already developed a working list of
potential projects for the coming year...say tuned!!!



Respectfully submitted,
John Thompson

Chairmen



