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Telephone Interview with a Reference Person

Date__________________

Name of potential candidate_____________________________________________________________________________

Reference person contacted_____________________________________________________________________________

	Home phone________________________	Office phone________________________

Introduction to Reference Person

___________________________, my name is _______________ and I am a member of the Search Committee from _______________________.    We are in search of a pastor, and ___________________ is being considered for this position.  Your name has been given as a reference.  Is this a convenient time to answer a few questions?  (If yes, proceed; if no, determine when a call back can be made.)   

Thank you for being willing to speak with me.  Please know that information you relate to me will be kept within our pastoral Search Committee.

Background Information on Reference

1.  How long have you known the candidate? __________________________________________________________________________________________________________________________________________________________________

2.  What is/was the nature of your relationship to the candidate? __________________________________________________________________________________________________________________________________________________________________

3.  What church/ministry position is the candidate currently serving? __________________________________________________________________________________________________________________________________________________________________

Administrative Qualities, Style, Effectiveness

4.  How effective an administrator do you consider the candidate to be? __________________________________________________________________________________________________________________________________________________________________



5.  How would you describe the candidate’s administrative style? __________________________________________________________________________________________________________________________________________________________________

6.  Is the candidate organized in his/her work and personal habits? __________________________________________________________________________________________________________________________________________________________________

7.  Would you consider the candidate to be goal oriented? __________________________________________________________________________________________________________________________________________________________________

Preaching Ability and Style

8.  On a scale of 1-10, how effective was/is the candidate in his/her preaching? __________________________________________________________________________________________________________________________________________________________________

9.  Would you consider the candidate’s preaching style to be:
_____Biblical	_____Topical	_____Story-telling	
_____Contemporary		_____Other

10.  How long, on average does the candidate preach?
_____20-30 minutes	_____15-20 minutes	_____10-15 minutes
_____8-10 minutes		_____other

Church Programming & Implementation

11.  What do you know about the growth of the church during the candidate’s years? _________________________________________________________________________________
	_________________________________________________________________________________

12.  What kinds of programming did the candidate initiate during their most recent ministry? _________________________________________________________________________________
	_________________________________________________________________________________

13.  What kind of emphasis does the candidate place on missions? 
        _________________________________________________________________________________
        _________________________________________________________________________________

14.  What has been one of the candidate’s most effective programs? __________________________________________________________________________________________________________________________________________________________________

Relationships with People & Ability to Motivate

15.  How would you rate the candidate in ability to get along with others?
 _____Excellent	_____Very Good		_____Fair		_____Poor



16. Is the candidate able to motivate people? __________________  If yes, in what ways?   
      _________________________________________________________________________________
	_________________________________________________________________________________

17.  In your opinion, is there any reason the candidate should want to leave their current position? _________________________________________________________________________________
      __________________________________________________________________________________

Gifts, Graces and Growing Edges

18.  What would you say are some of the candidate’s greatest gifts in ministry? 
       _________________________________________________________________________________
	_________________________________________________________________________________

19.  What would you say are some of the candidate’s growing edges in ministry? _________________________________________________________________________________
      __________________________________________________________________________________

20.  From your experience with the candidate, what would you say could be done to help the candidate become more effective in ministry? _________________________________________________________________________________
      _________________________________________________________________________________

21 Is there anything else you would like to add about the candidate? __________________________________________________________________________________________________________________________________________________________________

Comments & Reflections on This Reference Call

If you have any comments or reflections about this reference call, please add them here: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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